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WEBINAR 15 April 2026 | 10:00 - 12:00 EEST

Incident Analysis:
Sharing Lessons Learned

10.00 - 10.30 Beyond Human Error:
A Safety-ll Approach to the Impact Addressed to crew

of Technology and Listening to Seafarers officers (deck &

engine) and office
personnel of HELMEPA
Member companies

The Nautical Institute

10.30 - 11.50 Incident investigation, analysis,

. . Level of knowledge
and sharing: A practical approach

Beginner to
Tsakos Shipping and Trading SA Intermediate

Participants will

11.50 -12.00 Q&A receive a HELMEPA
Academy Certificate

of Attendance

supported by
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WEBINAR OUTLINE | LEARNING OBJECTIVES

Beyond Human Error: A Safety-Il
Approach to the Impact of Technology
and Listening to Seafarers

By the end of this session, participants
will be able to:

* Introduce Safety-Il principles in
shipboard operations

* Highlight gaps between design
intentions and operational reality

* Share insights from the STEER project
on technology risks and opportunities

* Examine technology impacts on
decision-making, workload, and
situational awareness
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Incident Investigation, Analysis
& Sharing: A Practical Approach

The course provides insight of the
fundamental concepts and principles

of incident investigation process with a
practical approach. Considering Human
& Performance influencing factors at
incident management, this course aims at
optimizing the learning process following
an incident.

By emphasizing the 5 principles of Human
Performance, differences and essence

of fail lucky Vs fail safe, this course

aims at the empowerment of safety
culture as well as the essential skills of
people involved to an effective incident
investigation and analysis that targets to
reduce further emerging risks and avoid
reoccurrence of unsafe acts or behaviors,
by suggesting the most applicable
preventive actions.

Incident Analysis:
Sharing Lessons Learned

15 April 2026 | 10:00 - 12:00 EEST




